MINUTES

CASH MANAGEMENT REVIEW BOARD
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MEETING OF FEBRUARY 22, 2018
HOUSE COMMITTEE ROOM 3
STATE CAPITOL BUILDING

The items listed on the Agenda are incorporated and considered to be a part of the minutes herein.

Chair Laura Lapeze called the meeting to order.  Brent Manuel called the roll.

MEMBERS PRESENT:

Laura Lapeze, as Chair and designee for the State Treasurer

Afranie Adomako, CPA, as designee for the Commissioner of Administration

Representative Cameron Henry
Ernie Summerville, CPA, as designee for the Legislative Auditor (Non-voting member)
OTHER PERSONS PRESENT:

Brent Manuel, State Treasury Fiscal Control Manager and Secretary to the Board
Ron Henson, First Assistant State Treasurer

Christina Dayries, Governor’s Office of Homeland Security and Emergency Preparedness, Assistant Deputy Director of Grants and Administration

LTC Donald Johnson, Department of Military Affairs, Fiscal Manager
Mr. Adomako motioned for the approval of the minutes for the November 16, 2017 meeting, seconded by Mr. Summerville, and without objection, the minutes were approved. 
Agenda Item 3a was considered.  Ms. Christina Dayries, Assistant Deputy Director of Grants and Administration at the Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP), provided updated information on the number of days it takes to deposit checks. At the November 16th meeting, an extension was granted to GOHSEP for six months to allow 72-hours to deposit checks. Since this meeting, deposits are meeting the 72-hour point.  GOHSEP would like to continue the exception through March, then return to a 24-hour deposit deadline. Mr. Adomako made a motion to approve the extension with the requirement that the process is re-visited after March, seconded by Ms. Lapeze, and without objection the request was approved. 
Agenda Item 4a was submitted by Louisiana Department of Children and Family Services (DCFS) requesting to open a new Zero Balance Account (ZBA) at JP Morgan Chase Bank in Baton Rouge for the purpose of processing payments in the new payment system, Integrated Eligibility. This request would require opening a new account instead of using an already existing account and then closing two active accounts during Fiscal Year 2018-19. Mr. Adomako made a motion to approve, seconded by Ms. Lapeze, and without objection, Item 4a was approved. 
Agenda Item 4b was submitted by Louisiana Department of Military Affairs requesting to re-purpose the Special IMMA Acct Jackson Barracks bank acct at JP Morgan Chase in New Orleans. The U.S. Property & Fiscal Office no longer issues advances to support Cooperative Agreements with the Louisiana Military Department. Therefore, the Special IMMA Acct Jackson Barracks bank account no longer serves the purpose for which it was opened and has been stagnant. The Department requests to re-purpose the account to capture transactions for the Morale, Welfare, & Recreation Program. The re-purposed account would have a debit block with the exception extended to one specified vendor, Fintech. 
LTC Donald Johnson explained that the purpose of the account is to support four locations of Louisiana National Guard facilities.  The Louisiana Department of Military Affairs requests a re-purposed account to make payments to Fintech using the Department’s self-generated funds. The vendor was previously being paid with an imprest bank account check. Due to the Office of Statewide Reporting and Accounting Policy’s (OSRAP) policy that imprest accounts should only be used for handling small dollar purchases and travel expenditure payments, it was decided to discontinue the use of the imprest bank account check as payment.  

The vendor requested the Department allow access to withdraw funds directly from the bank account.  Mr. Adomako and Representative Henry expressed concern over whether or not the Board can approve an account that a vendor can have access to and debit the account, and this type of decision would set a precedent for future accounts of this type.  LTC Johnson requested the account be repurposed as a distribution account, allowing checks to be written out of the account specifically to Fintech.  LTC Johnson would be able to write a check out of the re-purposed account without allowing the vendor to debit the account.  Mr. Adomako made a motion to approve the re-purposed account as amended, seconded by Ms. Lapeze, and without objection, Item 4b was approved. 

The next item discussed was Agenda Item 5, which was for informational purposes only. McNeese State University opened a Demand Deposit Account (DDA) payroll account at J.P. Morgan Chase Bank in Lake Charles. 
Agenda Item 6 was discussed next.  Act 361 of the 2017 Regular Legislative Session requires the Escrow Fund Report be submitted to the Joint Legislative Committee on the Budget and the Cash Management Review Board.  The month of January’s report can be found in the Board Member’s packet.

Agenda Item 7 was discussed next.  Act 587 of the 2016 Regular Legislative Session requires the Bank Account Report be submitted to the Joint Legislative Committee on the Budget and the Cash Management Review Board.  The last quarter’s (ending December 31, 2017) report can be found in the Board Member’s packet.

Having no further business to discuss, Mr. Adomako made a motion to adjourn, seconded by Ms. Lapeze, and without objection, the meeting was adjourned. 
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